
ID Task Name Duration Start Finish

1 Tendering phase 40 days? Thu 09/12/10 Wed 02/02/11

2 Tendering period 40 days Thu 09/12/10 Wed 02/02/11

3 Preparitory meeting 1 day? Thu 09/12/10 Thu 09/12/10

4 Preparation phase 75 days Thu 03/02/11 Wed 18/05/11

5 Consideration 5 days Thu 03/02/11 Wed 09/02/11

6 Long lead procurement 70 days Thu 10/02/11 Wed 18/05/11

7 Gearing up 40 days Thu 10/02/11 Wed 06/04/11

8 Construction phase 371 days Thu 07/04/11 Thu 06/09/12

9 Site setup 10 days Thu 07/04/11 Wed 20/04/11

10 North face foundations 15 days Thu 21/04/11 Wed 11/05/11

11 Phase 1 165 days Thu 19/05/11 Wed 04/01/12

12 Phase 2 165 days Mon 12/09/11 Fri 27/04/12

13 Phase 3 165 days Thu 05/01/12 Wed 22/08/12

14 Cleaning up 10 days Thu 23/08/12 Wed 05/09/12

15 Handover 1 day Thu 06/09/12 Thu 06/09/12
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